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The Pandemic Educator

Retooling Education

Episode 2: Taking Your Instructional Show Online

David Mahaley

david.mahaley@gmail.com

EdTech Solutions LLC "Close scrutiny will show that most 'crisis situations' are

opportunities to either advance, or stay where you are."
Maxwell Maltz
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Some Introduction

Who Am [:
David Mahaley

® Technology Director
® Teacher

® E-Learning Developer
® Presenter

® 30 Years Experience

What | do:

® Manage Staff Student
Devices

® Facilitate Learning
Management System

® Develop Staff Training

® Create Various E-
Learning Experience

® Present on Topics
Related to Education
Technology

My Passion(s):

® My Family

® Teaching

® Helping Others Learn

® Innovative Uses of
Technology

® Cartography

® Cooking
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. The Pandemic Educator
Mission

Provide a candid, positive discussion about
education technology, teaching, and learning to
understand how, as individuals, we can make a
difference for the future. Our goal is to explore how
our current experience will result in changes in the
roles, tools, and delivery of education now and for
the future.
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Percent of Teachers in Each Jurisdiction
Who Felt Prepared to Use ICT in Teaching
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Source: OECD TALIS 2018 www.ncee.org/cieb

http://ncee.org/2020/03/do-teachers-feel-prepared-for-online-teaching/

ICT = information communications technology


http://ncee.org/2020/03/do-teachers-feel-prepared-for-online-teaching/
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Points of Emphasis The Pnhdemic ator

1)
2)

3)

4)

What would Madeline Do?

Home Base

Learning Library

Connecting Through , _
M ed i a Madeline Cheek Hunter (1916—1994)

objectives

set(hook)

standards/expectations

teaching (input, modeling/demo, direction giving, and checking
for understanding)

o G DT

Communication

guided practice

S R

closure
7. independent practice

https://gatheringgardiners.blogspot.com/2013/06/madeline-hunter-1916-1994.html
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Home Base

Have a single place students go for all the information

What You Need:

A Place To Store Materials

Tools To Communicate

Clean User Experience

Ways To Assess Learners

3rd Party Integrations If Possible

PA LN 2
K J Google Classroom mOOdIe m

ORr0ON~
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Learning Library

Make the learning permanent through
having your own content repository

Google Keep simplifies your workflow

Rather than divide your notes into notebooks, the organization in Google Keep comes
down to just two simple things: labels (tags) and colors.

= Google Keep Q  Search Cc = w0 o
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_ _ The Pandemlc Educator
Connecting Through Media

Engage learners with rich media options - audio,
pictures, video, and interactivity

—~

Teac;\jng‘With Rich\hﬂ'edia(‘ ( (&
@ 4 3 A Guidé for. Onlip®nstiucfors \,/ i A,
Online instructors need a framework | St,‘?ve\‘?"“’m"’_

HP ST —
for teaching beyond text using rich
media as instructional resources.”

Available through a Creative
Commons license

Covello’'s work moves to target the
“relatively large gap in evidence-
based practice for teaching online as Py
a profession due to its newness.” ' Granite

Attribution
3.0 (CC BY-SA 2.0) State

@® College
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The Pandelc Educator

Communication

Connect Frequently - in a variety of ways
Succinct - Clarity of Vision - Be Consistent

1. Provide a good weekly overview to students and families.

2. Make 1t clear what needs to be completed and how it will be assessed.

3. Make sure learning support persons have access to materials to help at home.
4. Focus on customer service - timely responses and contact.

5. Take away stress when and where possible.

“Keep in contact with them regularly; providing “How do you know you’re using the right
updates with a supportive tone will reassure them and technology, at the right time, and—perhaps most
give them direction to succeed.” importantly—delivering the right messages?”

Indiana University - April 10, 2020 Chris Frazier - April 1, 2020
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Special Guest - Kelly Walsh

“Technology has helped to radically
advance the availability of education. It is
bringing remote learners, teachers, and
experts together to teach and learn from
each other. It is creating so many
possibilities for active, engaged learning.
It is changing the world.”

Emerging EdTech

-~
L i
S

Th Pandemic duator

Kelly Walsh is the CIO & CISO and an Assistant Professor at The College
of Westchester in White Plains, NY. In 2009, Walsh founded the popular
website EmergingEdTech.com, where he writes and shares guest articles
about emerging instructional technologies and student-centered learning.
Walsh is a frequent speaker at education technology conferences, and was
a columnist for University Business magazine for many years. In May of
2019, Walsh was identified as a “Top 30 Higher Education IT Influencer” by
EdTechMagazine.com. In his spare time, he writes and records music in a
variety of genres (kwalshmusic.com).

. Welcome to

tlll:l Yy i<klil

]

Inspiring Educators - Engaging Students - Improving Outcomes

My tribute to the late great songwriter john Prine,
lost to COVID-19

el From Montgo...

$ITI]£

CYBERSECURITY MARKET EXPECTED
T0 GROW TO $170B BY 2020

1]

82%

of security professionals report a shortage of
cybersecurity skills in their organizations

2019
* g *


https://cw.edu/
https://cw.edu/
https://emergingedtech.com/
https://kwalshmusic.com/
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Kelly Walsh

EmergingEdTech

“EmergingEdTech is a personal weblog with a worldwide
community of educators and technologists, exploring the use
of technology as an instructional tool and student success
enabler.”

.

= ) Welcome to /!

B EmergingEdTech! CITiEs YY" A9

- Kelly Walsh, Founder

Inspiring Educators - Engaging Students - Improving Outcomes

POSTS BY CATEGORY
_ SEARCH THE SITE! *
Posts by Category [ searc |
The 5 most recent posts for each category are listed. — Get a copy of THE

Free Education
Technology
Resources eBook as
our THANK YOU for

Click the Category Title to access ALL of the posts in that

Category. subscribing to our
blog posts!
Teachin [ susscrise |
L‘i"&‘h’,ﬂl’!g
Name:
KELLY WALSH
THE COLLEGE OF

WESTCHESTER - CIO * Email:
3y @EmergingEdTech [l =

TOP 100 SOCIAL CIO 2015

We respect your email privacy
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Give us some insight from higher ed about
your situation and what had to be done to

quickly move your faculty and students to
an exclusively online format?

What are the most important activities leaders in
education can do to support their staff, students,
and extended learning community (families)?



LEARNING. - " -

g -, 'q‘ )
-I . . t ‘ - .‘, a i - . ‘l B | }
L . w ¥ L . 3 > J 'i A
: Sy . 2 U
. isi . ! . i : & -.."‘ .l. —":o 'I'.“- A
| =% b '--‘ . s, o x
. o Vol a A of B
. . I "’_.‘.-. .l Y § ] gy
: ~ . oy TN
— e S : Bt (Y e | s O
=y - ’ TN s B v )
. ¥ - - = |
. y

The PLmic Educator
Kelly Walsh

I
| tlll:lslllvh“ A1
Inspiring Educators - Engaging Students - Improving Outcomes

Flipped Learning - tell us some of how this learning
format can still be used effectively, perhaps with some
modification, to still produce quality learning results
and high student engagement?

LEARNING
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The Big Question

What advice would you give to instructors as they
work to take their instructional show online?

“Which school districts will take the bold step of leading and helping to rethink our education system to focus
on what we ultimately want for our students?” Michael B. Horn Mar 26, 2020



https://www.christenseninstitute.org/results/?authors=michael-b-horn
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“The Pretty Plan”

Reset Emergency Remote Learning

Practices: Parents are Not Ok
Bryan Setser April 9, 2020

School Responses to the COVID-19 Pandemic

“You've announced emergency remote Response Phases School Activities

learning, and we're seeing the poor planning
every day and every night in our homes.”

<7 Delivering food to children
7 Getting computing devices and Internet hotspots to families

&7 Attending to basic student and family social, emotional, and health needs

&7 Rapid teacher training in basic learning technologies and online platforms
Phase 2

“What parents need is clear, consistent, and SUBSISTENCE LEARNING
supportive communications on what schools
are trying to accomplish each week.”

7 Lower-level knowledge work for students (worksheet- and homework-like activities)

4 Delivering papers and packets to families who don’t have technology access

Phase 3 4 Designing instruction for higher-level learning, not just recall and regurgitation

4 Designing instruction for greater student agency, interactivity, and authenticity

DEEPER LEARNING

&7 Experimenting with teaching modalities because testing mandates have been removed

4 Paying greater attention in future to learning equity and digital equity concerns

“Through it all, education leaders need to Phase 4 Z i | | . o

. ) . LOOKI NG AH EAD Designing future learning and teaching opportunities based on new skills gained
undeI'StaIld that the parent llft 1S fal‘ dlfferent &7 Being better prepared for future dislocations of schooling
than what it was with a couple of nights of \ Ve 01 | gt

homework and/or an evening to check
assignments. “

It is only when they are provided the knowledge, skills, resources, and support that [teachers] will integrate technology
in the curriculum to maximize its effects on teaching and learning (Papanastasiou, Zemblyas, & Vrasidas, 2003)
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Recent Observations The anic duator

“Think Like The Learner”

Put Yourself In The Learners
Shoes

Build 1n clarity, self-help, and
a variety of ways to arrive at
SUCCESS

Bold -> WHAT TO TURN IN
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“‘Where’s my Top ### List?”

Learners/

Leaders Instructors
Support

® Keep It Simple
® Communicate Vision ® Talk About What Has
® What Matters and

What Does Not

® Collaborate with

Others

To Be Done

® Communicate When
® Develop A Pattern
® Provide Multi-level There Are Issues

® Reasonable

® Make A Personal

Schedule

Support

Expectations
® Be Flexible
® Be Flexible
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Teaching Wit Rich Media, |

AGu:do/for Onlin@nstiucfors \,

p— a
Q‘I‘nvn >

Inspiring Educators - Engaging Students - Improving Outcomes

HP e Clomw

www.emergingedtech.com

Teaching with Rich Media. Steve Covello.
https://granite.pressbooks.pub/rich-media/

(Granite
Attribution
32 (t():% BY-SA 2.0) State
@® College

All referenced articles, resources, and a link to
the recording (when available) of this episode will
be posted at the url below.

LO0Qgle Keep
C

www.davidmahaley.com/the-pandemic-educator
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Q&A

©Dave Blazek fer Post University

Blazek-
Honexj, it’s been 45 minytes.
T don’t think he’s qo0ing to call on you.

Post your questions in the chat box and
we will get to as many as possible.

Next Show
Friday, April 24, 2020

' “Falling Through The Virtual Crack”

www.davidmahaley.com/the-pandemic-educator



